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PERSPECTIVES ON
HISTORY
The Role of History in Progress

Defining Terms: What is History?

Defining Terms: What is Exclusivity?

Is Exclusivity Inherently Bad?
■ Exclusivity can potentially provide the key to building a distinct value proposition for
your targeted customers. Differentiation is significant in marketing. Differentiation
involves clear communication of something you provide that is bigger, different or
better than what competitors provide.
Source: Houston Chronicle
■ Like supply and demand, the scarcity principle says that the more rare or
unattainable something is, the more valuable it is. This elusive value sparks a sense
of curiosity and urgency within a person and makes them want to know exactly it is
that they're missing out on.
Source: ImpactPlus.Com

When Does Exclusivity Become a
Problem?
■ When actual or probable harm to competition is shown, the Department believes
that exclusive dealing should be illegal only when (1) it has no procompetitive
benefits, or (2) if there are procompetitive benefits, the exclusivity arrangement
produces harms substantially disproportionate to those benefits.
Source: US Justice Department
■ The laws enforced by EEOC makes it unlawful for Federal agencies
to discriminate against employees and job applicants on the bases of race, color,
religion, sex, national origin, disability, or age. ... Age Discrimination in Employment
Act of 1967.
Source: Federal Trade Commission

Defining Terms: What is Inclusivity?

Advantages of Inclusivity
■ Inclusiveness isn’t just nice to have on teams. Our research shows that it directly
enhances performance. Teams with inclusive leaders are 17% more likely to report
that they are high performing, 20% more likely to say they make high-quality
decisions, and 29% more likely to report behaving collaboratively. What’s more, we
found that a 10% improvement in perceptions of inclusion increases work
attendance by almost 1 day a year per employee, reducing the cost of absenteeism.
Source: Harvard Business Review

A Long Time Ago, in 2018…

A Not-So-Atypical Orchestral Season…
■ United States Premieres:
– Left, alone (for piano left hand and orchestra) by Hans Abrahamsen (September 20
and 22
– Transir (for flute and orchestra) by former Daniel R. Lewis Young Composer
Fellow, Matthias Pintscher (November 8 and 10)
– Okeanos (for organ and orchestra) by the tenth Daniel R. Lewis Young Composer
Fellow, Bernd Richard Deutsch (March 14, 15, 16, and 17)
– Weites Land: Musik fur Brahms ["Open Land: Music with Brahms"] by Detlev
Glanert (May 9 and 11)

A Not-So-Atypical Orchestral Season…
■ United States Premieres of New Arrangements:
– Debussy’s Suite from Pelléas and Mélisande arranged by guest conductor Alain
Altinoglu (November 8, 9 and 10)
– Harry Bicket’s arrangement of Mozart’s Fantasia: Piece for Mechanical Clock
(February 14, 15, 16, and 17)
– Philippe Manoury’s reconstruction of Debussy’s Rêve, from Première Suite
d’Orchestre (February 28 and March 2)

A Not-So-Atypical Orchestral Season…
■ Orchestral Premieres:
– Kabeláč’s Mystery of Time with conductor Jakub Hrůša (November 15, 17 and 18)
– John Adams’s Scherazade.2 (for violin and orchestra) conducted by Adams (November
29, 30 and December 1)
– Strauss: a production of his opera Ariadne Auf Naxos (January 13, 17, and 19)
– Symphony for Winds: Fröhliche Werkstatt (January 18)
– Haydn’s Symphony No. 34 (March 14, 15, 16, and 17)
– Jennifer Higdon’s blue cathedral with conductor Stéphane Denève (April 25, 26 and 27)
– James MacMillan’s Piano Concerto No. 3 (“The Mysteries of Light”) with conductor
Stéphane Denève (April 25 and 27)

A Not-So-Atypical Orchestral Season…
■ Orchestral Premieres (Continued):
– Martinů’s Concerto for Two Pianos with conductor Semyon Bychkov (May 9, 10 and 11)
– Eötvös’s Seven (for violin and orchestra) with conductor François-Xavier Roth (February
28 and March 2)
– Ginastera’s Cello Concert No. 2 with Gustavo Gimeno (October 18, 19 and 20)

Forbes Magazine: How To Increase Diversity
Without 'Lowering The Bar'
■

“Regardless of how it is expressed, the general idea is that expanding the pool of candidates to
be more diverse requires relaxing the selection criteria so that more candidates can rise above
the threshold for consideration.”

■

“First, the idea that reaching a more diverse talent pool requires lowering the bar on quality
reflects an insidious form of prejudice: somehow the pool of talent is thought of as a monolithic
block, the top of which is predominantly white and male; it is only by going farther down from
the top that more diverse candidates can be found. In reality, companies that struggle to
attract diverse candidates are probably not making the effort to look in the right places.”

■

“Second, and more important, the notion of lowering the bar relies on the flawed assumption
that a company has a valid, quantitative methodology to assess the exact value of each
candidate. The next time someone tells you they only hire the best candidates, ask them to
describe the algorithm they use to rank candidates and to predict performance.”
Source: Forbes Magazine

Diversity Makes Money
■ “The Other Diversity Dividend”
We know that varied teams make better decisions. A new study shows they also
make better investments.
by Paul Gompers and Silpa Kovvali
Source: The Harvard Business Review

The Role of a Diverse History
■ Dispels the notion that the pool of top-notch talent has ever been exclusively white
and male
■ Allows for a greater number of people to identify with your product
■ Offers an opportunity for discussion of other related subjects
■ Presents varied viewpoints and encourages others to consider alternative
perspectives
■ Places current efforts at diversity in an historical context

AN INCONVENIENT
HISTORY
Overcoming Shame and Guilt

THE MUSIC
INDUSTRY

History of the Music Industry
■
–
–
–
–

History of the Music Industry
Publishing Industry
Music Unions
Recording Industry
Entertainment Industry

■
■
■
■

Minstrelsy
Vaudeville
Broadway
TV and Radio

–

Broadcast Industry

■ The Not-For-Profit Industry
– Philanthropy
– Government Funding (WPA, the ”Great Society”)

What is the music industry?
■ There is a distinction between the sacred and secular music industries. This
discussion only address the secular.
■ The secular music industry is broken down into three major components: arts,
entertainment, and utilitarian.
■ The lines between each of those things are blurred
■ Each of those areas are close-knit and access is controlled by gatekeepers
■ None of those areas are primarily driven by artists
(continued…)

What is the music industry? (continued)
■ The utilitarian music industry grows out of and primarily supports the
advertising and marketing industries. It’s background music for selling you stuff.
■ The entertainment industry in America largely grows out of the inconvenient and
embarrassing chapter of minstrelsy, and that is by far where most African Americans
who are in music are employed within secular music.
■ The “arts” area has been dominated by Western European Classical music and
art. The institutions of education, funding, and performance were put in place to
support that tradition. Everything outside of that tradition has long been viewed as
something other than “art”.

What is the music industry? (continued)
■ In the last 25+ years, Jazz has made some modicum of progress in becoming recognized as
“art” and becoming a small part of the arts structures that provide funding, education, and
performance.
■ Access to funding, education, and performance have long been determined by the degree to
which artists conform to the norms of the Western European Classical music tradition, and
by the depth of one’s network within that area (pedigree, recommendations, sponsors, etc.).
■ The music industry as a whole, and especially the arts sector is a microcosm of America. All
of its problems of cultural supremacy, exclusionary practices, pigeonholing, and the
devaluation of anything that is different are American problems that are shared by every
other industry in this country.
(continued…)

African-American Music History:
It IS American Music History

While this chart only goes as far as the
1990’s, it thoroughly demonstrates the
interconnectedness of African-American
(American) music styles. There is no style of
American music that has not been thoroughly
informed by African-American music.

BLACKFACE MINSTRELSY:
1840 TO 2010

Echoes of Minstrelsy:
Effects on Contemporary American Culture
■
–
–
–
–
–
–

Direct Outgrowths of Minstrelsy
Tin Pan Alley
Vaudeville, Broadway
The Variety Show Format (SNL)
Stereotypical African-American Characters
The Modern Music Industry
Porgy and Bess

Recent TV Shows Featuring Blackface
■

30 Rock

■

Community

■

Peep Show

■

The Office

■

The Golden Girls

■

Scrubs

■

The Mighty Boosh

■

It's Always Sunny in Philadelphia

■

Little Britain

■

W/ Bob & David

■

Summer Heights High

■

The League of Gentlemen

Turner’s Comic Almanac

Turner’s Comic Almanac (cont’d)

Turner’s Comic Almanac (cont’d)

Turner’s Comic Almanac (cont’d)

Thomas Dartmouth (“Daddy”) Rice:
Father of American Minstrelsy

Thomas Dartmouth (“Daddy”) Rice:
Father of American Minstrelsy
Rice’s Jim Crow Song

Come listen all you galls and boys, I’s jist from Tuckyhoe;
I’m goin’ to sing a leetle song, My name’s Jim Crow
Weel about and turn about, And do jis so
Ev’ry time I weel about and jump Jim Crow
Oh, I’m a roarer on de Fiddle
And down in old Virginny
They say I play de skyentific
Like Massa Pagannini.

Popular Characters of Minstrel Shows
■ Jim Crow
– The rural black man, dressed in rags. Shiftless, ignorant, hay in
his hair, and boots as big as boats

■ Zip Coon
– The urban black dandy, who dressed in the latest fashions, and
bragged of his exploits among the women

■ The Cute Pickanniny
– Gary Coleman emanates from this tradition…

■ Mammy
– Aunt Jemima emanates from this tradition, as do a host of others

■ Old Darky
– The narrator of “Carry Me Back to Old Virginny” and “My Old
Kentucky Home” is loyal to massa. The most Popular plantation
lament became “Dixie”. “Uncle Tom” emanates from this tradition.

Format of the Minstrel Show
Shows were constructed in three parts:
■ Songs and jokes
■ “Olio” or a variety of specialty acts and skits
■ A “walk-around” finale, where performers sang and danced up to
the front of the stage.
■ This format is still the foundation for the modern variety show,
including Saturday Night Live.

Christy’s Nigga Songster (“Oh Susanna”)
“Oh, Susanna"
Unsigned part-page illustration for
page 246,Christy's Nigga Songster,
Containing Songs As Are Sung by
Christy's, Pierce's, White's and
Dumbleton's Minstrels, (New York:
T. W. Strong, n.d. [c. 1850]).
Clifton Waller Barrett Collection,
University of Virginia.

Christy’s Nigga Songster (cont’d)
“Oh Susanna”

I come from Alabama with my Banjo on my knee
I'm gwine to Louisiana my true lub for to see,
It rained all night de day I left, the wedder it was dry,
De sun so hot, I froze to deff, Susanna don't you cry.
CHORUS.
Oh, Susanna, don't you cry for me,
He come from Alabama,
With his banjo on his knee.
I'll soon be down in New Orleans, and den I'll run around,
An if I see Susanna, I'll fall upon de ground,
But if I do not see her, this darky'l surely die,
And when I'm dead and buried, Susanna don't you cry.
Oh, Susanna, etc.

Christy’s Nigga Songster (cont’d)
I jump'd aboard de telegraph, an trabelled down de ribber,
The 'lectric fluid magnified and killed four hundred nigga,
De bullgine bust, de horse run off, I really thought to die,
I shut my eyes to hold my breath, Susanna don't you cry.
Oh, Susanna, etc.
I had a dream de oder night when every thing was still,
I thought I saw Susanna a commin down de hill,
De buckwheat cake was in her mouf, do tear was in her eye,
Says I, I'm comin from de Souf, Susanna don't you cry.
Oh, Susanna, etc.

Christy’s Nigga Songster (cont’d)

Christy’s Nigga Songster (cont’d)

Early Minstrelsy: Black Artists
■
–
–
–

Well-known Black minstrels of the antebellum period include:
Signor Cornmeali (New Orleans, d. 1842)
“Master Juba” (New York)
“Japanese Tommy” (dwarf, toured with Christy’s Minstrels)

William Henry Lane
a.k.a “Master Juba”
One of the only Blacks to be
presented on stage side-by-side
with white minstrels in the early
days of minstrelsy, “Master
Juba,” as he was known, was a
formidable dancer and his skill
in “pattin Juba” and with the
tambourine was unparalleled
among minstrel entertainers.
English novelist Charles Dickens
dubbed him “the greatest
dancer known”

Minstrelsy After 1865:
Blacks Take the Stage
■ Many Black performers recognized the economic benefits of
the minstrel industry, and seized the opportunity to perform
for wider audiences
■ Though many black performers did not want to be identified
with the tenets of minstrelsy, few could escape them totally,
as audience demand for songs, such as those of Stephen
Foster was intense

Gussie Lord Davis (1863 – 1899)

Prominent Black
Songwriter

Gussie Lord Davis
Gussie Lord Davis ( 1863-1899) was a celebrated composer of
minstrels and the first Black songwriter to achieve major success in
New York's commercial music district, Tin Pan Alley. Davis received
his musical education at the Nelson Musical College in Cincinnati.
Denied formal admission because of his race, he agreed to
perform janitorial duties at the college for partial wages in return
for private lessons. His first commercial success, "We Sat Beneath
the Maple on the Hill" (1880) was written when he was only 18. He
moved to New York in 1886, where his songs were published by
some of the leading music companies of Tin Pan Alley. An
extremely versatile composer and performer, Davis experimented
with many musical forms, including sentimental ballads, comic
minstrel songs, art songs, and choral music. His works were often
featured in performances of his troupe, the Davis Operatic and
Plantation Minstrels.

Overcoming Guilt and Shame
■ The accurate study of history is often accompanied by guilt (on the part of the
descendants of oppressors) and shame (on the part of the descendants of the
oppressed)
■ Only by confronting and understanding long-hidden truths can we begin to chart a
path toward an equitable future. We cannot rectify wrongs that we don’t
acknowledge.
■ All change begins with awareness of a problem

ORCHESTRAL
COMPOSERS OF
COLOR

Joseph Bologne, Chevalier de Saint
Georges (1745-1799)

Sissieretta Jones: ”The Black Patti”
(poster ca. 1857)

José Maurício Nunes Garcia
(1767-1830)

Composers of color throughout history
…
■ That subject could take an entire segment...
■ Joseph Bologne, Chevalier de Saint-Georges (December 25, 1745 – June 12,
1799)[1] a contemporary of Haydn and Mozart was a classical composer, virtuoso
violinist, a conductor of the leading symphony orchestra in Paris, and a renowned
champion fencer. Born in the French colony of Guadeloupe, he was the son of
George Bologne de Saint-Georges, a wealthy married planter, and Anne dite Nanon,
his wife's African slave.

Composers of color throughout history
…
■ José Maurício Nunes Garcia (September 22, 1767 – April 18, 1830) was
a Brazilian classical composer, one of the greatest exponents of Classicism in the
Americas. He was a priest and wrote a lot of sacred works that were similar to those
of Haydn and Mozart
■ Francis "Frank" Johnson (June 16, 1792 – April 6, 1844) was an American musician
and prolific composer during the Antebellum period. African American composers
were rare in the U.S. during this period, but Johnson was among the few who were
successful. Performing as a virtuoso of the (now rare) keyed Kent bugle and the
violin, he wrote more than two hundred compositions of various styles—operatic airs,
Ethiopian minstrel songs, patriotic
marches, ballads, cotillions, quadrilles, quicksteps and other dances. Only
manuscripts and piano transcriptions survive today.

Composers of color throughout history
…
■ Henry Thacker ("Harry") Burleigh(December 2, 1866 – September 12, 1949) was an
American classical composer, arranger, and professional singer known for
his baritonevoice. The first black composer instrumental in developing
characteristically American music, Burleigh made black music available to
classically trained artists both by introducing them to spirituals and by arranging
spirituals in a more classical form.[1] Burleigh also introduced Antonín Dvořák to
Black American music, which influenced some of Dvořák's most famous
compositions and led him to say that Black (and American Indian) music would be
the basis of an American classical music.

Composers of color throughout history
…
■ Samuel Coleridge-Taylor (15 August 1875 – 1 September 1912) was an
English composer and conductor. Coleridge-Taylor achieved such success that he
was referred to by white New York musicians as the "African Mahler" He was helped
by Edward Elgar, who recommended him to the Three Choirs Festival. His "Ballade in
A minor" was premiered there. He composed a considerable amount of
instrumental works including “African Romances” (1897), “African Suite” (1898),
and “Toussaint L’Overture (1901). By the time of his passing, he had toured the
United States three times and performed at the White House at the invitation of
Theodore Roosevelt.

Composers of color throughout history
…
■ Robert Nathaniel Dett (October 11, 1882 – October 2, 1943), often known as R.
Nathaniel Dett and Nathaniel Dett, was a Canadian-American Black composer,
organist, pianist, choral director, and music professor. Born and raised in Canada
until the age of 11, he moved to the United States with his family and had most of
his professional education and career there. Oberlin alum. During his lifetime he
was a leading Black composer, known for his use of African-American folk
songs and spirituals as the basis for choral and piano compositions in the 19th
century Romantic style of Classical music.

Composers of color throughout history
…
■

Florence Beatrice Price (née Smith; April 9, 1887 – June 3, 1953) was an AfricanAmericanclassical composer, pianist, organist and music teacher. Price is noted as
the first African-American woman to be recognized as a symphonic composer, and
the first to have a composition played by a major orchestra. The Chicago Symphony
Orchestra, conducted by Frederick Stock, premiered her Symphony in E Minor on
June 15, 1933, making Price’s piece the first composition by an African-American
woman to be played by a major orchestra.

Composers of color throughout history
…
■ Margaret Allison Bonds (March 3, 1913 – April 26, 1972)[1] was an
American composer, pianist, arranger, and teacher. One of the first black composers
and performers to gain recognition in the United States, she is best remembered
today for her popular arrangements of African-American spirituals and frequent
collaborations with Langston Hughes.

Composers of color throughout history
…
■ William Grant Still Jr. (May 11, 1895 – December 3, 1978) was an
American composerof nearly 200 works, including five symphonies, four ballets,
nine operas, over thirty choral works, plus art songs, chamber music and works
for solo instruments. Often referred to as the "Dean of Afro-American Composers",
Still was the first American composer to have an opera produced by the New York
City Opera. Still is known primarily for his first symphony, Afro-American
Symphony (1930), which was, until 1950, the most widely performed symphony
composed by an American.

Composers of color throughout history
…
■ Edward Kennedy "Duke" Ellington (April 29, 1899 – May 24, 1974) was an American
composer, pianist, and leader of a jazz orchestra, which he led from 1923 until his
death over a career spanning more than six decades.
■ Quincy Jones
■ Wayne Shorter

Composers of color throughout history
…
■ George Theophilus Walker (June 27, 1922 – August 23, 2018) [OBERLIN ALUM] was
an American composer, pianist, and organist,[1] who was the first African American
to have won the Pulitzer Prize for Music.[2] He received the Pulitzer for his
work Lilacs in 1996.
■ Julia Amanda Perry (25 March 1924 – 25 April 1979) [OHIOAN] was an American
classical composer and teacher who combined European classical and neo-classical
training with her African-American heritage. Instrumental works by Julia Perry
include Requiem for Orchestra (also known as Homage to Vivaldi because of themes
inspired by composer Antonio Vivaldi), a number of shorter orchestral works; several
types of chamber music; a violin concerto; twelve symphonies; and two piano
concertos.

Composers of color throughout history
…
■ Hale Smith (June 29, 1925 – November 24, 2009) [CLEVELANDER] was an
American composer, arranger, and pianist. Smith studied classical music and
composition at the Cleveland Institute of Music and received bachelor's and
master's degrees.[2][3] His composition Four Songs won the first student composer
award given by BMI.
■ Coleridge-Taylor Perkinson (June 14, 1932, Manhattan, New York City or possibly
(unconfirmed) Winston-Salem, North Carolina– March 9, 2004, Chicago) was an
innovative American composer whose interests spanned the worlds of jazz, dance,
pop, film, television, and classical music.

Composers of color throughout history
…
■ Mary Lou Williams (born Mary Elfrieda Scruggs; May 8, 1910 – May 28, 1981[1]) was
an American jazz pianist, arranger, and composer. She wrote hundreds of
compositions and arrangements and recorded more than one hundred records (in
78, 45, and LP versions).[2] Williams wrote and arranged for Duke
Ellington and Benny Goodman, and she was friend, mentor, and teacher
to Thelonious Monk, Charlie Parker, Miles Davis, Tadd Dameron, Bud Powell,
and Dizzy Gillespie.

Composers of color throughout history
…
■ Olly Woodrow Wilson, Jr. (September 7, 1937 – March 12, 2018) [OBERLIN TIMARA
FOUNDER] was an American composer of contemporary classical music, pianist,
double bassist, and musicologist. He was one of the preeminent composers
of African American descent in the twentieth and twenty-first centuries. He is also
known for establishing the TIMARA (Technology in Music and Related Arts) program
at Oberlin Conservatory, the first-ever conservatory program in electronic music.

Composers of color throughout history
…
■

TJ Anderson, former Dean and Professor at Tufts University, who wrote the orchestration for Scott Joplin’s opera
“Treemonisha” and is himself a compositional giant and a living treasure who recently celebrated his 90th birthday.

■

Harrison Leslie Adams, Jr. (born December 30, 1932 in Cleveland, Ohio)[1] [CLEVELANDER] is an American composer. His
works have been performed by the Prague Radio Symphony, Iceland Symphony, Buffalo Philharmonic, and Indianapolis
Symphony, and commissioned by The Cleveland Orchestra, Ohio Chamber Orchestra and Cleveland Chamber Symphony,
among others. Metropolitan Opera artists have performed his vocal works internationally.

■

Adolphus Hailstork (born Adolphus Cunningham Hailstork III, April 17, 1941) is an American composer and
educator.[1] He grew up in Albany, New York, where he studied violin, piano, organ, and voice. Hailstork was born
in Rochester, New York, and obtained a BA from Howard University studying with Mark Fax, master's degree from
the Manhattan School of Music studying with Vittorio Giannini and David Diamond, and a doctorate in music composition
from Michigan State University in 1971, studying with H. Owen Reed. He also studied at The American Institute at
Fontainebleau with Nadia Boulanger. He has served as professor at Youngstown State University in Ohio, as well as
professor of music and Composer-in-Residence at Virginia's Norfolk State University. He is currently a professor of music
and Composer-in-Residence at Old Dominion University in Norfolk, Virginia.

■

Composers of color throughout history
…
■ My contemporaries: James Newton, Bill Banfield, Anthony Davis, Terence Blanchard
to name a few
■ There are many, many more. I regret not having time to address the subject fully.
■

THE FUTURE OF
CLASSICAL
MUSIC

What is the future of Classical music?
■ This field is no different than any other field in America, and indeed no different
than America itself. It will have to move toward inclusion in order to survive. No
institution can survive limiting the potential pool of its participants over the long
term. That is self-inflicted attrition, which is the essence of short-term thinking.
■ If the arts sector of the music industry chooses the wiser path of inclusion, the
potential is very exciting. The potential that Antonin Dvorak recognized well over a
century ago, that Duke Ellington embodied, that gave us a rich musical legacy that
has yet to be fully appreciated or understood can then be realized.
■ In order to achieve inclusion, we must first arrive at cultural proficiency, or at least
competency. We must examine the deep-rooted notions that limit our ability to be
inclusive, and make appropriate adjustments.

